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Style Summaries
AUTHENTIC

Authentic behaviour focuses on character
development, being real and transparent.

TRANSFORMING

Transforming behaviour focuses on personal growth
through continual learning and development.

RELIABLE

Reliable behaviour focuses on honouring others by
being dependable and keeping promises.

ACHIEVING

RELATING

Relating behaviour focuses on building and maintaining
meaningful relationships with others.

ENCOURAGING

Encouraging behaviour focuses on wanting others to
grow and succeed by supporting and motivating with
praise.

DEVELOPING

Developing behaviour focuses on coaching others
towards personal growth through constructive
coaching and feedback.

Achieving behaviour focuses on the vision,
purpose and strategy to get things done with C O M PAS S I 0 NATE
excellence, not perfection. Compassionate behaviour focuses on a
.. genuine desire to understand others, their
behaviour and their circumstances.
Behaviour that reflects cynicism, negatvty\ /Behaviour that reflects the need for others'
and sarcastic humour. approval and validation.

SARCASTIC

COMPETITIVE

Behaviour that reflects competing against and
comparing oneself to others.

CONTROLLING

Behaviour that reflects dominating, controlling and
having a position of power over others and the
environment.

STRIVING

Behaviour that reflects the intense need to be in
control, look good and get things done through effort
and perfectionism.
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APPROVAL

EASILY OFFENDED

Behaviour that reflects taking others' remarks,
comments and feedback too personally.

DEPENDENT

Behaviour that reflects depending on others for
direction and decisions.

AVOIDING

Behaviour that reflects avoiding taking responsibility,
making decisions, taking risk and dealing with conflict.



Understanding the Indicator

Where is my Focus?

The horizontal axis of the Indicator
represents two separate focuses; personal
and others. When reading the Indicator
recognise that life requires us to vary our
focus according to situations and
environment.

Qe‘sonal foqls

SN2y 51O

Where is my Behaviour? e Pehay

The vertical axis of the Indicator represents

two separate styles of behaviour; effective

and ineffective. Effective behaviour

represents a concern for the growth of self

and others. Ineffective behaviour is 72 o
characterised by a concern for the Sctive pena"
promotion and protection of self.

Where is my Heart?

The Indicator is divided in four quadrants Humility || Love

each containing four behaviours each. The
spiritual foundations of the effective
quadrants are humility (blue) and love

Pride Fear

(red). The spiritual foundations of the
ineffective quadrants are pride (green) and
fear (orange).
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Understanding the scoring

Scores shown on the HeartLife Indicator
display how much each behaviour is used
when compared to our ever-increasing
norm base.

Your results are plotted on a percentile
scale of 0-100%.

If the bar is over the 50th percentile line,
the resultis higher than average in that
behaviour style.

Conversely if the score is under the 50th
percentile line, the score is lower than
average in that behaviour style.

10

Top 50%

Bottom 50%

Understanding group results

Group results measure the current
collective behaviour of a group of people
(as perceived by themselves and by
others). Ideal results are shown on the
Benchmark Indicator

Having both the current an ideal behaviour
of a group of people provides the two
essential elements for a successful journey.
Knowing where you are, and knowing
where you are going.
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All Participants Results

EFFECTIVE

PERSONAL GROWTH GROWING OTHERS
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This result is the sum of the respondents
ideal results.
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SELF PROMOTING SELF PROTECTING
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EFFECTIVE
PERSONAL GROWTH GROWING OTHERS
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This result is the sum of the respondents
self score results.

PERSONAL FOCyg
SN204 syaH1O

T LL

SHCISTC | CONPETTVE | CONTROLLNG | STRMING APPROIL EASIYONENDED DEPENDENT | AVOIDING

SELF PROMOTING SELF PROTECTING

INEFFECTIVE

EFFECTIVE

PERSONAL GROWTH GROWING OTHERS

ANIC | SOuING | RUAE || AEG LG | COURAGG) | RV | OISO ot h e rs S c o res ( n —_ 3 6)

This result is the sum of the respondents
others score results.

PERSONAL FOCyg
SN204 syaH1O

7
%
SHCISTC | CONPETTVE | CONTROLLNG | STRMING APPROIL EASIYONENDED DEPENDENT | AVOIDING
SELF PROMOTING SELF PROTECTING
INEFFECTIVE
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All Participants results

EFFECTIVE

PERSONAL GROWTH

AUTHENTIC ~ TRANSFORMING | RELIABLE ACHIEVING

GROWING OTHERS

RELATING ENCOURAGING =~ DEVELOPING | COMPASSIONATE

SARCASTIC

COMPETITIVE =~ CONTROLLING STRIVING

SELF PROMOTING

50

70

20

APPROVAL  EASILY OFFENDED =~ DEPENDENT AVOIDING

SELF PROTECTING

Developed by S & M Klemich.

INEFFECTIVE

Benchmark | n=12

SN204 sYaHLO

This result is the sum of the respondents ideal results.

Authentic
Transforming
Reliable
Achieving

Sarcastic
Competitive
Controlling
Striving

70%
67%
79%
83%

16%
11%
18%
20%
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Relating
Encouraging
Developing
Compassionate

Approval

Easily Offended
Dependent
Avoiding

75%
65%
69%
69%

25%
23%
25%
12%



All Participants results

EFFECTIVE

PERSONAL GROWTH GROWING OTHERS

RELATING ENCOURAGING =~ DEVELOPING | COMPASSIONATE

AUTHENTIC ~ TRANSFORMING | RELIABLE ACHIEVING

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Q0 f-mmm ]

............................................... 70 b ]
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SARCASTIC COMPETITIVE =~ CONTROLLING STRIVING APPROVAL  EASILY OFFENDED =~ DEPENDENT AVOIDING
SELF PROMOTING SELF PROTECTING
Developed by S &M Klemich.
INEFFECT‘VE ©2012 HeartStyles.

Self Scores | n=12

This result is the sum of the respondents self score results.

Authentic 48% Relating 52%
Transforming 44% Encouraging 41%
Reliable 59% Developing 45%
Achieving 55% Compassionate 41%
Sarcastic 34% Approval 44%
Competitive 21% Easily Offended 39%
Controlling 36% Dependent 33%
Striving 35% Avoiding 32%

V Page 8 | Culture Development Guide, 15th October 2012



All Participants results

PERSONAL FOCyg

EFFECTIVE

PERSONAL GROWTH

AUTHENTIC ~ TRANSFORMING RELIABLE ACHIEVING

GROWING OTHERS

ENCOURAGING =~ DEVELOPING | COMPASSIONATE

RELATING

COMPETITIVE =~ CONTROLLING

SELF PROMOTING

SARCASTIC STRIVING

APPROVAL  EASILY OFFENDED =~ DEPENDENT AVOIDING

SELF PROTECTING

INEFFECTIVE

Developed by S & M Klemich.
© 2012 HeartStyles.

Others Scores | n=36

This result is the sum of the respondents others score

results.
Authentic 55% Relating
Transforming 50% Encouraging
Reliable 60% Developing
Achieving 59% Compassionate
Sarcastic 39% Approval
Competitive 20% Easily Offended
Controlling 47% Dependent
Striving 37% Avoiding
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46%
55%
58%
54%

40%
51%
43%
42%



All Participants ® sefscore < Others Score

Personal results < = s
) — o I <
Your current level of: o @ S
— = 3 > =
o = Q
= D >
Personal effectiveness ° O
Effectiveness at work o O
Quality of relationships Y o
Time management effectiveness o O
Stress >»
Health o O
Personal development o O
Happiness ® <o
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All Participants

The results below are split into low, medium and high depending on how they scored the

question, 'What is your level of effectiveness as a person?

What is your level of effectiveness as a person?

Respondents who scored
themselves low to very low
(n=1)

e ————

Respondents who scored
themselves moderate
(n=0)

e ————

] ! ]
|

" No Result I " No Result
]

Respondents who score
themselves high to very high
(n=11)

EFFECTIVE

PERSONAL GROWTH

AU | [RASFORIG | RILABE | AGHEVNG

GROWING OTHERS

BLANG | DIOURAGHNG | DRELOPG | ONBASSONE

PERSONAL FOCys
SN204 SuIHLO

SIRGISTC || COMPETTE || CORTROLNG | STRVIG

SELF PROMOTING

APPRONL EISLYORENDED | DESOENT | ODIG
SELF PROTECTING

INEFFECTIVE

(These results require a minimum of 3 respondents to be displayed.)

Respondents who scored
others moderate
(n=2)

Respondents who scored
others low to very low
(n=0)

= —— = ——
- ~ - ~
-~ -~ -~

——— ———

yo———

\

] ]
|

I\ No Result I I\ No Result
]

N—_—— N —_——

(These results require a minimum
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of 4 respondents to

Respondents who score others
high to very high
(n=34)

EFFECTIVE

PERSONAL GROWTH
AT | [TOSTOWG | RUISE | ACHERG

GROWING OTHERS

FELANG | DIOWIGNG | DEILOPIG | COWPASSONTE

PERSONAL FOCys
SN204 suIHLO

SELF PROMOTING

INEFFECTIVE

SELF PROTECTING

be displayed.)



All Participants

The results below are split into low, medium and high depending on how they scored the

question, 'What is your level of effectiveness at work?'

What is your level of effectiveness at work?

Respondents who scored
themselves low to very low
(n=0)

e ————

Respondents who scored
themselves moderate
(n=2)

e ————

] ! ]
|

" No Result I " No Result
]

Respondents who score
themselves high to very high
(n=10)

EFFECTIVE

PERSONAL GROWTH GROWING OTHERS

BLANG | DIOURAGHNG | DRELOPG | ONBASSONE

AU | [RASFORIG | RILABE | AGHEVNG

PERSONAL FOCys
SN204 SuIHLO

SIRGISTC || COMPETTE || CORTROLNG | STRVIG

SELF PROMOTING

APPRONL EISLYORENDED | DESOENT | ODIG
SELF PROTECTING

INEFFECTIVE

(These results require a minimum of 3 respondents to be displayed.)

Respondents who scored
others low to very low
(n=0)

Respondents who scored
others moderate
(n=1)

—_———— —————
PR - - .

——— —— —

yo———

\

] ]
|

I\ No Result I I\ No Result
)

N —_—— N—_——

(These results require a minimum
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of 4 respondents to

Respondents who score others
high to very high
(n=35)

EFFECTIVE

PERSONAL GROWTH

AT | [TOSTOWG | RUISE | ACHERG

GROWING OTHERS

FELANG | DCOWIGNG | DFILOPIG | COWPASSONTE

PERSONAL FOCys
SN204 suaHLO

SELF PROMOTING

INEFFECTIVE

SELF PROTECTING

be displayed.)



All Participants

The results below are split into low, medium and high depending on how they scored the

question, 'What is your quality of relationships?'

What is your quality of relationships?

Respondents who scored
themselves low to very low

Respondents who scored
themselves moderate

P ~< EFFECTIVE
—_—— ~
| ‘ PERSONAL GROWTH GROWING OTHERS
| I o e | | e e
|
I \
/
/
/ \
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I , B
w
\ / s
\
\
A /
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—— _ —
S~ - INEFFECTIVE

_—_——

SN>04 syaHI0

Respondents who score

themselves high to very high

PERSONAL FOCys

(n=8)

EFFECTIVE

PERSONAL GROWTH

AU | RASHORING

BUSE GG

LA

GROWING OTHERS

BUCQURAGHG | DEVELORIG | ONPASSONE|

oG

SHRCISTC || COMPEITVE || CORTROLING

SELF PROMOTING

st

NFPROVAL | ISIYOFFENDED | EFENDERT

INEFFECTIVE

(These results require a minimum of 3 respondents to be displayed.)

Respondents who scored

others low to very low

(n=0) (n=4)
___///’— \\\\ EFFECTIVE
, \
! l
I
/ \
/
/
\
I 9
" No Result B
\ ;B
\
\
\
! 1
I | ,
I ) SELF PROMOTING SELF PROTECTING
-__\\ -~ FUTT—
~ _- INEFFECTIVE

N —_——

others moderate

Respondents who scored

SN204 syaH10

SELF PROTECTING

SN>04 syaHI0

Respondents who score others
high to very high
(n=32)

PERSONAL FOCyg

EFFECTIVE

SELF PROMOTING

SELF PROTECTING

INEFFECTIVE

(These results require a minimum of 4 respondents to be displayed.)

V Page 13 | Culture Development Guide, 15th October 2012

SN204 syaH10



All Participants

The results below are split into low, medium and high depending on how they scored the
question, 'What is your time management effectiveness?'

What is your time management effectiveness?

Respondents who score
themselves high to very high

Respondents who scored
themselves low to very low

Respondents who scored
themselves moderate

P RN EFFECTIVE EFFECTIVE
—_——_—— —— —
1 \ PERSONAL GROWTH GROWING OTHERS PERSONAL GROWTH GROWING OTHERS
|
: \
/ \
/ \
! Vg g g o g
] S = S =
| 2 ] 2 ]
I 2 2 2 e 3
‘ No Result | H 3 H } i 3
0 n 0 o
s § % : St
\ / (3 & :
\
/ 50
' /
\ / 0 0
I I o o
| ) SELF PROMOTING SELF PROTECTING SELF PROMOTING SELF PROTECTING
==~ o
S<o - INEFFECTIVE B INEFFECTIVE B

_—_——

(These results require a minimum of 3 respondents to be displayed.)

Respondents who scored
others moderate

Respondents who score others
high to very high

Respondents who scored
others low to very low

(n=1) (n=8) (n=27)
P =~ EFFECTIVE EFFECTIVE
——— ~
! |
: I
I \
/
/
/ \
4 v
/ v g g g 9
! 2 = 2 S
| ' E & = a
| No Result | H 3 H 3
[a) [a)
\ ] e a 2 5
\
\
\ / 70
| | w0 w0
1 I m ; m
I ) SELF PROMOTING SELF PROTECTING SELF PROMOTING SELF PROTECTING
—-——=~ -
S. P INEFFECTIVE INEFFECTIVE

N —_——

(These results require a minimum of 4 respondents to be displayed.)
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All Participants

The results below are split into low, medium and high depending on how they scored the
question, 'What is your stress level?'

What is your stress level?

Respondents who scored Respondents who scored Respondents who score
themselves low to very low themselves moderate themselves high to very high
(n=4) (n=5) (n=3)

EFFECTIVE EFFECTIVE EFFECTIVE

BLANG | DIOURAGHNG | DEELOPIG | CONBASSONE BLANG | DIOURAGHNG | DRELOPG | ONBASSONE BLANG | DIOURAGHNG | DUELOPG | ONBASSONIE

SND04 suIHLO
PERSONAL FOCys
SND04 suIHLO
PERSONAL FOCys
SND04 suIHLO

PERSONAL FOCys

T | [ e T S el [ e e el e T | e e T
SELF PROMOTING SELF PROTECTING SELF PROMOTING SELF PROTECTING SELF PROMOTING SELF PROTECTING
INEFFECTIVE : ‘ INEFFECTIVE s INEFFECTIVE :

(These results require a minimum of 3 respondents to be displayed.)

Respondents who scored Respondents who scored  Respondents who score others
others low to very low others moderate high to very high
(n=15) (n=15) (n=6)
EFFECTIVE EFFECTIVE EFFECTIVE
PERSONAL GROWTH GROWING OTHERS PERSONAL GROWTH GROWING OTHERS PERSONAL GROWTH GROWING OTHERS

ATOIC | [TWSTOMING | RUNGE | AGIENNG FELANG | BOURIGNG | DEVLOPIG | CONPISSONNE ATOIC | [TWSTOMING | RUNGE | AGIENNG FELANG | BOURIGNS | DEVLOPIG | CONPISSOUTE ATOIC | [TWSTOMING | RUNGE | AGIENNG FELANG | BOURIGNG | DEVLOPIG | CONPISSONNE

PERSONAL FOCyg
SND04 syaH10
PERSONAL FOCUs
SND04 syaH10
PERSONAL FOCUs

SND04 syaH10

@ St Ao 3 m wasic || @ St i
SELF PROMOTING SELF PROTECTING SELF PROMOTING SELF PROTECTING SELF PROMOTING SELF PROTECTING

INEFFECTIVE e INEFFECTIVE INEFFECTIVE

(These results require a minimum of 4 respondents to be displayed.)
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All Participants

The results below are split into low, medium and high depending on how they scored the
question, 'What is your personal level of health?'

What is your personal level of health?

Respondents who scored

themselves low to very low

(n=0)
.___///’ \\\
|
|
|
/
/
/
1
]
" No Result
\
\
\
\
|
|
|
—— >

_—_——

PERSONAL FOCys

Respondents who scored

themselves moderate
(n=5)

EFFECTIVE

PERSONAL GROWTH

AU | [RASFORING | RILABE | AGHIEVNG

GROWING OTHERS

BLANG | DIOURAGHNG | DEELOPG | ONBASSONE

SIRGISTC || COMPETTE || CORTROLING | STRVIG

SELF PROMOTING

SELF PROTECTING

INEFFECTIVE

SN>04 syaHI0

Respondents who score

themselves high to very high

PERSONAL FOCys

(n=7)

EFFECTIVE

PERSONAL GROWTH

AU | [RASFORIG | RILABE | AGHEVNG

GROWING OTHERS

BLANG | DIOURAGHNG | DRELOPG | ONBASSONE

SIRGISTC || COMPETTE || CORTROLNG | STRVIG

SELF PROMOTING

SELF PROTECTING

INEFFECTIVE

(These results require a minimum of 3 respondents to be displayed.)

Respondents who scored

others low to very low

(n=0)
-———/// \\
|
|
|
/
/
/
1
]
'\ No Result
\
\
\
\
|
|
|
SN )

N —_——

PERSONAL FOCys

Respondents who scored

others moderate
(n=9)

EFFECTIVE

SELF PROMOTING

INEFFECTIVE

SELF PROTECTING

SN204 syaH10

SN>04 syaHI0

Respondents who score others

PERSONAL FOCyg

high to very high
(n=27)

EFFECTIVE

SELF PROMOTING

INEFFECTIVE

SELF PROTECTING

(These results require a minimum of 4 respondents to be displayed.)
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All Participants

The results below are split into low, medium and high depending on how they scored the
question, 'What is your personal growth and development?'

What is your personal growth and development?

Respondents who scored

themselves low to very low

(n=1)

.___/// \\\___
| \
| I
! .
/

/ \

/

1

]

" No Result

\

\

\

\ //
I I
| I
|
-———_ JJR—

Respondents who scored

themselves moderate

(n=1)
f__/// \\___\
I
: |
\
\
\
\
No Result
/
/
/
I I
| I
|
-—=_ [p—

Respondents who score

themselves high to very high

(n=10)

EFFECTIVE

PERSONAL GROWTH
AEmG

GROWING OTHERS

wissoure

AU | [SFORING | RELABE BLANG | DNORAGHNG | DELOPIG

SN>04 syaHI0

PERSONAL FOCys

st

SHRCISTC || COMPEITVE || CORTROLING

SELF PROMOTING

SELF PROTECTING

INEFFECTIVE

(These results require a minimum of 3 respondents to be displayed.)

Respondents who scored
others low to very low

(n=0)

.___/// \\\___
, \
: I
! .
/

/ \

/

I

|

'\ No Result

\

\

\ ,’
\ /
' I
! I
I
~——~ //___)

N —_——

(These results require a minimum of 4 respondents to

PERSONAL FOCys

Respondents who scored
others moderate
(n=4)

EFFECTIVE

GROWING OTHERS

FELANG | DCOWIGNG | DFILOPIG | COWPASSONTE

PERSONAL GROWTH

AT | [TOSTOWG | RUISE | ACHERG

SELF PROMOTING

INEFFECTIVE
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Respondents who score others
high to very high
(n=32)

EFFECTIVE

PERSONAL GROWTH

AT | [TOSTOWG | RUISE | ACHERG

GROWING OTHERS

FELANG | DCOWIGNG | DFILOPIG | COWPASSONTE

PERSONAL FOCys
SN204 suaHLO

SELF PROMOTING

INEFFECTIVE

be displayed.)



All Participants

The results below are split into low, medium and high depending on how they scored the
question, 'What is your level of general happiness as person?'

What is your level of general happiness as person?

Respondents who score
themselves high to very high

Respondents who scored
themselves low to very low

Respondents who scored
themselves moderate

—————
- =< - EFFECTIVE EFFECTIVE
—_——_—— —— —
1 \ PERSONAL GROWTH GROWING OTHERS PERSONAL GROWTH GROWING OTHERS
I | i | o | s e [l e | ocomae| o | owisous e | wsonng | s e [l e ocomae| oo | owisous
|
: \
/ \
/ \
/ \
, d d
\ 5 e IS 2
] <] = <] =
| 2 & 2 &
I Z a 2 a
No Result [ 3 z 3
\ | 2 e 2 S
w w w w
\ / s s
\
/ 50
R /
\ / 0
[ | w w
I | s e o) s [l i oo smwci o s e o) s [l i oo ewci o
| ) SELF PROMOTING SELF PROTECTING SELF PROMOTING SELF PROTECTING
=TT P ped by 554 foped by S 81AKiich,
S~ - INEFFECTIVE INEFFECTIVE

_—_——

(These results require a minimum of 3 respondents to be displayed.)

Respondents who scored
others low to very low

(n=1) (n=4) (n=31)
Pt -~ EFFECTIVE EFFECTIVE
—_——— S,
! |
: |
I \
/ \
/ \
/ \
4 v
! V8 9 3 9
! 2 = 2 S
I | 3 2 2 3
| No Result | H 3 H 3
[a) [a)
\ ;B a 2 a
' /
\ /
\ / 7
I I M
| | ‘
I ) SELF PROMOTING SELF PROTECTING SELF PROMOTING SELF PROTECTING
—-_—_——-~ o——
S. - INEFFECTIVE INEFFECTIVE

N —_——

Respondents who scored

others moderate

high to very high

(These results require a minimum of 4 respondents to be displayed.)
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Respondents who score others



Accounts Results

PERSONAL FOCys

PERSONAL FOCys

PERSONAL FOCys

EFFECTIVE

PERSONAL GROWTH

AUTHENIC | TRANSFORNING | RELABLE | ACHEVNG

GROWING OTHERS

RELATING || ENCOURAGING || DEVELOPING | COMPASSONATE

SHCISTC | CONPETTVE | CONTROLLNG | STRMING

SELF PROMOTING

APPROIL EASIYONENDED DEPENDENT | AVOIDING

INEFFECTIVE

SELF PROTECTING

EFFECTIVE

PERSONAL GROWTH

AUTHENIC | TRAISFORNNG | RELABLE | ACHEVNG

GROWING OTHERS

RELATING || ENCOURAGING || DEVELOPING | COMPASSONATE

SHCISTC | CONPETTVE | CONTROLLNG | STRMING

SELF PROMOTING

APPROIL EASIYONENDED DEPENDENT | AVOIDING

SELF PROTECTING

INEFFECTIVE

EFFECTIVE

PERSONAL GROWTH

AUTHENIC | TRAISFORNNG | RELABLE | ACHEVNG

GROWING OTHERS

RELATING || ENCOURAGING || DEVELOPING | COMPASSONATE

SHCISTC | CONPETTVE | CONTROLLNG | STRMING

SELF PROMOTING

APPROIL EASIYONENDED DEPENDENT | AVOIDING

SELF PROTECTING

INEFFECTIVE

SN204 s3I0

SN204 syaH1O

SN204 syaH1O
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Benchmark Scores (n=6)

This result is the sum of the respondents
ideal results.

Self Scores (n=6)

This result is the sum of the respondents
self score results.

Others Scores (n=18)

This result is the sum of the respondents
others score results.



Accounts results

EFFECTIVE

PERSONAL GROWTH

AUTHENTIC ~ TRANSFORMING | RELIABLE ACHIEVING

GROWING OTHERS

RELATING ENCOURAGING =~ DEVELOPING | COMPASSIONATE

50
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 70 e ]
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 90 e e e e e e e ]
SARCASTIC COMPETITIVE =~ CONTROLLING STRIVING APPROVAL  EASILY OFFENDED =~ DEPENDENT AVOIDING

SELF PROMOTING SELF PROTECTING
Developed by § & M Klemich.
INEFFECT‘VE ©2012 HeartStyles.

Authentic
Transforming
Reliable
Achieving

Sarcastic
Competitive
Controlling
Striving
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Benchmark | n=6

This result is the sum of the respondents ideal results.

76%
87%
89%
89%

7%
5%
5%
22%

Relating
Encouraging
Developing
Compassionate

Approval

Easily Offended
Dependent
Avoiding

SN204 sYaHLO

85%
83%
82%
90%

26%
17%
21%
8%



Accounts results

EFFECTIVE
PERSONAL GROWTH GROWING OTHERS
AUTHENTIC || TRANSFORMING | RELIABLE | ACHIEVING RELATING | ENCOURAGING | DEVELOPING | COMPASSIONATE
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 90 e
............................................... 70 g —

PERSONAL FOCys
SNJ04 syaH1O

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 70 b ]

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 0

SARCASTIC COMPETITIVE =~ CONTROLLING STRIVING APPROVAL  EASILY OFFENDED =~ DEPENDENT AVOIDING
SELF PROMOTING SELF PROTECTING
Developed by S &M Klemich.
INEFFECT‘VE ©2012 HeartStyles.

Self Scores | n=6

This result is the sum of the respondents self score results.

Authentic 44% Relating 42%
Transforming 42% Encouraging 45%
Reliable 44% Developing 48%
Achieving 52% Compassionate 46%
Sarcastic 40% Approval 54%
Competitive 27% Easily Offended 49%
Controlling 30% Dependent 41%
Striving 54% Avoiding 44%
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Accounts results

EFFECTIVE

PERSONAL GROWTH

AUTHENTIC ~ TRANSFORMING | RELIABLE ACHIEVING

GROWING OTHERS

RELATING ENCOURAGING =~ DEVELOPING | COMPASSIONATE

SARCASTIC COMPETITIVE =~ CONTROLLING STRIVING

SELF PROMOTING

70

20

APPROVAL  EASILY OFFENDED =~ DEPENDENT AVOIDING

SELF PROTECTING

Developed by S & M Klemich.

INEFFECTIVE

Others Scores | n=18

This result is the sum of the respondents others score

results.
Authentic 62% Relating
Transforming 56% Encouraging
Reliable 57% Developing
Achieving 62% Compassionate
Sarcastic 49% Approval
Competitive 19% Easily Offended
Controlling 37% Dependent
Striving 35% Avoiding
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SN204 sYaHLO

50%
67%
67%
63%

34%
39%
39%
37%



Accounts ® Self Score O Others Score

Personal results < = s
Q — o I <
Your current level of: o @ S
— = 3 > =
o = Q
= D >
Personal effectiveness Py O
Effectiveness at work ® O
Quality of relationships Y o
Time management effectiveness ° O
Stress 203 Y
Health o O
Personal development ® O
Happiness ® <o
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Accounts

The results below are split into low, medium and high depending on how they scored the

question, 'What is your level of effectiveness at work?'

What is your level of effectiveness at work?

Respondents who scored
themselves low to very low
(n=0)

e ————

Respondents who scored
themselves moderate
(n=1)

e ————

] ! ]
|

" No Result I " No Result
]

Respondents who score
themselves high to very high
(n=5)

EFFECTIVE

PERSONAL GROWTH

AU | [ROSFORNG | RILABE | AGIEVMG

GROWING OTHERS

BLANG | DIOURAGHNG | DRELOPNG | ONBASSONE

PERSONAL FOCys
SN204 SuaHLO

SIRGISTC || COMPETTE || CORTROLING | STRVIG

SELF PROMOTING

NPROWL EISIYOFENDED | DESOENT | AODIG
SELF PROTECTING

INEFFECTIVE

(These results require a minimum of 3 respondents to be displayed.)

Respondents who scored
others moderate
(n=0)

Respondents who scored
others low to very low
(n=0)

= —— = ——
- ~ - ~
-~ o~ -~

——— ———

po———

\

] ]
|

I\ No Result I I\ No Result
]

N —_—— N —_——

(These results require a minimum
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of 4 respondents to

Respondents who score others
high to very high
(n=18)

EFFECTIVE

PERSONAL GROWTH
AT | [TOSTOWIG | RUISE | ACHERG

GROWING OTHERS

FELANG | DCOWIGNG | DFILOPIG | COWPASSONTE

PERSONAL FOCys
SN204 suIHLO

SELF PROMOTING

INEFFECTIVE

SELF PROTECTING

be displayed.)



Consultancy Results

EFFECTIVE

PERSONAL GROWTH GROWING OTHERS

o e o | [T e e e B enc h ma rk S cores ( n= 6)

This result is the sum of the respondents
ideal results.

o
g 9
o T
& g
2 2
= m
. - o
o
o
70
90
SELF PROMOTING SELF PROTECTING
INEFFECTIVE

EFFECTIVE

PERSONAL GROWTH GROWING OTHERS

ANIC | SOuING | RUAE || AEG LG | COURAGG) | RV | OISO S e If S c o res ( n —_ 6)

This result is the sum of the respondents
self score results.

PERSONAL FOCyg
SN204 syaH1O

SHCISTC | CONPETTVE | CONTROLLNG | STRMING APPROIL EASIYONENDED DEPENDENT | AVOIDING

SELF PROMOTING SELF PROTECTING

INEFFECTIVE

EFFECTIVE

PERSONAL GROWTH GROWING OTHERS

ANIC | SOuING | RUAE || AEG LG | COURAGG) | RV | OISO others Scores (n —_ I 8)

This result is the sum of the respondents
others score results.

PERSONAL FOCyg
SN204 syaH1O

SHCISTC | CONPETTVE | CONTROLLNG | STRMING APPROIL EASIYONENDED DEPENDENT | AVOIDING

SELF PROMOTING SELF PROTECTING

INEFFECTIVE
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Consultancy results

EFFECTIVE

PERSONAL GROWTH

AUTHENTIC ~ TRANSFORMING | RELIABLE ACHIEVING

GROWING OTHERS

RELATING ENCOURAGING =~ DEVELOPING | COMPASSIONATE

SARCASTIC COMPETITIVE =~ CONTROLLING STRIVING

SELF PROMOTING

3
O
(@]
('8
=l
<
=z
2
i
o
50
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 70 b ]
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Q0 frmmr ]

APPROVAL  EASILY OFFENDED =~ DEPENDENT AVOIDING

SELF PROTECTING

Developed by S & M Klemich.

INEFFECTIVE

Benchmark | n=6

SN204 sYaHLO

This result is the sum of the respondents ideal results.

Authentic 64%
Transforming 48%
Reliable 70%
Achieving 77%
Sarcastic 24%
Competitive 17%
Controlling 32%
Striving 18%
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Relating
Encouraging
Developing
Compassionate

Approval

Easily Offended
Dependent
Avoiding

65%
47%
55%
47%

25%
30%
30%
16%



Consultancy results

EFFECTIVE

AUTHENTIC ~ TRANSFORMING | RELIABLE ACHIEVING

PERSONAL GROWTH

GROWING OTHERS

RELATING ENCOURAGING =~ DEVELOPING | COMPASSIONATE

SARCASTIC

COMPETITIVE =~ CONTROLLING

SELF PROMOTING

STRIVING

APPROVAL  EASILY OFFENDED =~ DEPENDENT AVOIDING

SELF PROTECTING

Developed by S & M Klemich.

INEFFECTIVE

Self Scores | n=6

SN204 sYaHLO

This result is the sum of the respondents self score results.

Authentic
Transforming
Reliable
Achieving

Sarcastic
Competitive
Controlling
Striving
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51%
46%
75%
58%

27%
16%
42%
17%

Relating
Encouraging
Developing
Compassionate

Approval

Easily Offended
Dependent
Avoiding

61%
37%
41%
37%

34%
29%
26%
20%



Consultancy results

EFFECTIVE

PERSONAL GROWTH

AUTHENTIC ~ TRANSFORMING RELIABLE ACHIEVING

PERSONAL FOCyg

GROWING OTHERS

RELATING ENCOURAGING =~ DEVELOPING | COMPASSIONATE

SARCASTIC

COMPETITIVE =~ CONTROLLING

SELF PROMOTING

STRIVING

APPROVAL  EASILY OFFENDED =~ DEPENDENT AVOIDING

SELF PROTECTING

Authentic
Transforming
Reliable
Achieving

Sarcastic
Competitive
Controlling
Striving
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Developed by S & M Klemich.

INEFFECTIVE

Others Scores | n=18

This result is the sum of the respondents others score
results.

49%
45%
62%
55%

28%
22%
57%
38%

Relating
Encouraging
Developing
Compassionate

Approval

Easily Offended
Dependent
Avoiding

SN204 sYaHLO

42%
43%
49%
44%

45%
63%
47%
47%



con su Ita n Cy ® Self Score O Others Score

Personal results < = s
3 — Q I <
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[y = 3 = T
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= D >
Personal effectiveness »
Effectiveness at work o
Quality of relationships ° o
Time management effectiveness (RS
Stress ° 203
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Personal development [ReS
Happiness o O
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Consultancy

The results below are split into low, medium and high depending on how they scored the

question, 'What is your level of effectiveness at work?'

What is your level of effectiveness at work?

Respondents who scored
themselves low to very low
(n=0)

e ————

Respondents who scored
themselves moderate
(n=1)

e ————

] ]
" No Result " No Result

Respondents who score
themselves high to very high
(n=5)

EFFECTIVE

PERSONAL GROWTH

AU | [ROSFORNG | RILABE | AGIEVMG

GROWING OTHERS

BLANG | DIOURAGHNG | DRELOPNG | ONBASSONE

PERSONAL FOCys
SN204 SuaHLO

SIRCHSTIC

owpEnTE | CNTROLLNG | STRVIG

SELF PROMOTING

NPROWL EISIYOFENDED | DESOENT | AODIG
SELF PROTECTING

INEFFECTIVE

(These results require a minimum of 3 respondents to be displayed.)

Respondents who scored
others moderate

Respondents who scored
others low to very low

(n=0) (n=1)
I,___/ \___\ I,___/ \___\
I ! I !
I I
I I
\ \
// \ // \
/ N /
! Voo
| ‘| |
I\ No Result I I\ No Result
I
\\ , \\
\ // \ /
\I / \I /
I I
l ! l !

N —_—— N —_——

(These results require a minimum
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of 4 respondents to

Respondents who score others
high to very high
(n=17)

EFFECTIVE

PERSONAL GROWTH
AT | [TOSTOWIG | RUISE | ACHERG

GROWING OTHERS

FELANG | DCOWIGNG | DFILOPIG | COWPASSONTE

PERSONAL FOCys
SN204 suIHLO

SELF PROMOTING

INEFFECTIVE

SELF PROTECTING

be displayed.)



What now?

The HeartLife Indicator was undertaken to
assess the culture of this
organisation/group. With insight comes the
opportunity for transformation.

Consider the following questions and
suggestions in light of the
organisation/group results.

Step 1 | What are we doing well? What
behaviours do we want to celebrate and
continue?

Step 2 | Note the biggest gaps between
ideal culture and current culture. Identify
the behaviour styles that will make the
biggest difference to the gap.

Step 3 | With the current culture scores in
mind, consider the following:

e Do we like it?
e |s it effective?

e |sitsustainable?

Step 4 | Consider what benefits of
developing culture might be for the
organisation. The HeartLife Indicator
measures behaviour but there may also be
systems and structures that increase or
decrease organisational effectiveness.

‘V Page 31 | Culture Development Guide, 15th October 2012

Step 5 | Consider how the organisation
can begin to change culture and become
more effective. Is the organisation ready
for a change? Identify sources of support
and resistance. Define and agree on results
to be attained. Consider how and when
these might be communicated and
implemented.

Step 6 | The HeartLife Indicator is
designed to track growth and development.
We recommend organisations remeasure
after 6-12 months to see where efforts to
shift the culture have been successful.

HeartLife recommends organisations
undertake the culture journey with an
accredited HeartLife Facilitator. For
information go to
www.HeartLifelndicator.com/contact

HeartLife Facilitator accreditation is also
available and gives your organisation the
flexibility to run ongoing culture
development programs.


http://www.heartlifeindicator.com/contact

